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Aukid frambod og sjalfbzerar lausnir
Nytum orkuna Or néttérunni

Vid erum forystuafl i orkuskiptum og préun i étt ad kolefnishlutlausri framtid.

Vid stydjum vid alpjédlega skuldbindingu um ad draga Ur hlynun jardar, avka
framleidslu endurnyjanlegrar orku i heiminum og baeta orkunytni. Vid stydjum
vaxandi samfélag, heimili og atvinnulif med auknu frambodi i orky, veitustarfsemi
og kolefnisbindingu. Vio erum sterk rédd i samtali um stefnu og préun skilvirks
regluverks.

® Aukin orkuframleidsla
- Sjélfbaer og fidlbreytt orkuframleidsla aukin umtalsvert i
markvissum skrefum
- Aukin varmaframleidsla til ad maeta porfum heimila og atvinnulifs

® Abyrg audlindanyting
- Hémarka lifttma audlinda, ldgmarka umhverfisahrif og standa
med pvi vord um liffreedilega fidlbreytni og vistkerfi
- Brautrydjandi{ hringrds i orku- og veitustarfsemi

® Oflug veitukerfi
- Ardbeerar og hagkveemar hdhradatengingar i bodi
- Tryggja ad veitukerfi stydji vid uppbyggingu, orkuskipti og
sidlfbaera préun

® Kolefnishlutleysi
— Vottad kolefnishlutleysi 2040 midad vid bestu viomid
- Alpjédleg uppbygging Carbfix

Nyskdpun og 6flugt samstarf
Tengjumst skapandi orku Ur mannlifinu

Vid erum leidandi i nysképun og eftirsétt til samstarfs. Vio vinnum med eigendum,
60rum sveitarféldgum, heimilum og atvinnulifinu { &tt ad sjdlfbaerri framtic med
gagnkvaeman dvinning ad leidarljési.

Virdisaukandi lausnir

- Nyjar virdisaukandi lausnir fyrir hagadila i &tt ad sjélfbeerri
framtid

- Préun og nysképun niverandi lausna til ad hdmarka liftima
audlinda og baeta nytingu

Kvik og hrdd innleiding

- Nyjar hugmyndir raungerast med hrédum og skilvirkum haetti

Arangursrikt samstarf

- Hrédun frampréunar

- Samvinna um steerri verkefni

- Gagnkvaemur &vinningur af samstarfi

Arangursmidud lidsheild og abyrgur rekstur
Mé&gnum okkar eigin frumkvédlaorku

Vid erum metnadarfull, kvik og fislbreytt lidsheild sem skilar sér i skilvirkum og
traustum rekstri. Vellidan, véxtur og metnadur hvers einstaklings er natengd

metnadi og markmidum. Vid vinnum markvisst ad alpjédlegri samkeppnishaefni

samstaedunnar med préun og eflingu pekkingar og haefni starfsfélks sem faer
umbod til dkvardana og éhrifa.

Fiolbreytt lidsheild

- Forystuafl fidlbreytileika og jafnréttis

- Starfsfélk nytir haefileika sina vid umbreytingu og frampréun
starfseminnar

- Oruggur og inngildandi vinnustadur

Skilvirk og snjoll

- Stafraen haefni er drifkraftur aukinnar framleidni, dnaegju
vidskiptavina og samkeppnishaefni

— Skilvirkir og snjallir innividir sem maeta likum pérfum

Traustur rekstur

- Heilbrigdur rekstrarafgangur og traustur fijdrhagur sem skilar
edlilegum ardi til eigenda

- Oflug &haettustjornun

- Skyr &byrgd, meeling og eftirfylgni drangurs

Framsyn forysta

- Sveigjanleg og framsyn lidsheild sem gripur teekifeeri og maetir
dskorunum framtidar

- Studningur vid préun pekkingar og haefni starfsfélks i samraemi
vio parfir framtidar

- Gagna- og innsaeisdrifnar dkvardanir auka skilvirkni og
framleioni

Fyrir vidskiptavininn
Veitum orkunni til vidskiptavina

Vid skopum virdi fyrir fislbreyttan hép vidskiptavina, setjum okkur i peirra spor,
erum snjoll og veitum framurskarandi pjénustu.

Angegair vidskiptavinir
- Aneegja vidskiptavina meelist { fremstu rod

Snjoll og 6rugg pjonusta
- Einfold, upplysandi og paegileg/adgengilegfyrir vidskiptavini -
stafreen en mannleg

Fiolbreytt vidskipti
- Fjolbreyttir vidskiptavinir, pjénusta og markadir sem skila
virdisaukningu og sjdlfbaerri framtiod
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Increased supply and sustainable solutions
Capturing nature’s energy

We are a leading force in resource utilisation, climate actions, and energy
transition in harmony with Mother Nature. We support growing communities,
households, and industries with increased energy supply, utility operations, and
carbon fixation. We are a strong voice in the discussion about effective policy and
regulatory development

@ Increased energy production
- Sustainable and diverse electricity production increased
significantly in calculated steps
- Increased heat production to meet the needs of households
and industries

® Responsible resource utilisation
- Maximize the lifetime of resources, minimizing environmental
impact and protecting biological diversity and ecosystems
— Pioneer in the circular economy in energy and utility operations

® Efficient utility system
- Profitable and economical high-speed connections
- Ensure that utility systems support infrastructure development,
energy exchange, and sustainable development

® Carbon neutrality
— Certified carbon neutrality by 2040 based on the best standards.
— International implementation of Carbfix

Innovation and strong collaboration
Connecting with society’s creative energy

We are leaders in innovation and highly sought after for collaboration. We work
with owners, other municipalities, households, and the business sector towards a
sustainable future with mutual benefit as our guiding light.

Value-adding solutions

- New value-added solutions for stakeholders towards
a sustainable future.

- Evolve and innovate current solutions to maximize
the lifespan of resources and enhance utilisation.

Agile and efficient implementation
- New ideas come to life rapidly and efficiently

Effective collaboration

- Acceleration of development

- Collaboration on larger projects
- Mutual benefit from collaboration

Success-oriented team and sustainable operations
Amplifying our own innovative energy

We are an enthusiastic, agile and diverse team that contributes to efficient and
reliable operations. Well-being, growth and enthusiasm of each individual are
closely connected to motivation and goals. We work purposefully towards the
international competitiveness of the corporation, developing and enhancing the
knowledge and capabilities of the staff who are entrusted with decision-making
and influence.

Diverse team

- Leadership in diversity and equality

- The staff utilises their abilities in the transformation and
development of the operation

- Asafe and meaningful workplace

Efficient and smart

- Digital-capibilities are the driving force behind increased
productivity, customer satisfaction, and competitiveness.

- Effective and smart infrastructure that meets diverse needs

Reliable operation

- Healthy operational performance and stable finances which
return acceptable dividends to owners

- Strong risk management

- Clear responsibility, measurement and follow-up on performance

Forward-thinking leadership

- Aflexible and forward-thinking team that has the mandate
to seize opportunities and meets future challenges.

- Support for the development of knowledge and skills of the staff
in accordance with future needs.

- Data-and intuition-driven decisions enhance efficiency and
productivity

For the customer
Bringing energy to customers

We create value for diverse customers, put ourselves in their shoes, are
innovative, and provide excellent service.

Satisfied customers
- Customer satisfaction is measured among the best.

Smart and safe service
- Simple, informative, and convenient/accessible for the
customer - digital yet human.

Diverse business
- Diverse customers, services and markets that deliver added
value and a sustainable future.



